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Purpose of and Charge to the Committee: 

Purpose:   
The Charlotte Board of School Directors hereby charges a sub-committee of the board with a focus on community 
engagement and information sharing.  The committee will:  

 Identify current formats, methods and types of communication.  

 Identify and document current communication methods of the board with various stakeholders (such as 
member to member, to administration, to staff, to parents, to community, to associations and to 
legislature).  

 Identify current methods for stakeholder communication to the board.  
 Identify the board's role and responsibility to stakeholders.   
 Review recommended industry practices and identify improvements and supports needed.  

 Recommend a communication plan to be adopted by the Board.  

 

Reason for Formation of Committee 
School Board Directors seek clarification on current communication practices between the School 
Board and stakeholder groups as well as examination of current research, industry practices, and 
stakeholder preferences in order to identify improvements. 

Executive Summary 

 The School Board has taken significant steps recently in improving communication to 
stakeholder groups. 

 Industry research shows that generational change and technological evolution have changed the 
optimal strategies to reach stakeholder groups.  Use of communication modes should match 
stakeholder preferences. (see Appendix D) 

 Current modes of communication to and from Charlotte Central School stakeholders are varied 
and complex.   Teachers/Staff prefer use of CCS website and Program Council/Staff Meetings to 
stay informed.  Community members, especially parents, prefer receipt of agendas/minutes and 
the CCS Newsletter.  Significant portions of these stakeholder groups also rely on local media. 

 Recommendations to the School Board include: 

     Enhancement of existing practices: 

o Improve flow of communication by increasing availability of meeting information, raise 
awareness of School Board webpage by updating regularly with high interest matters. 

     And new approaches: 

o Educate stakeholder groups on chain of communication; achieve clarity in:  School 
Board roles and responsibilities, guidelines for gathering stakeholder input, and the 
decision making process. 

o Reach out to those who do not have children at CCS, especially in the local media, and 
encourage use of School Board webpage. 

 In lieu of a specific Communications Plan, the Committee recommends adoption of a general set 
of criteria for crafting future plans. 
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Recognition of Initiatives Undertaken by the School Board 

The Communications Committee acknowledges steps recently undertaken by School Directors in order 

to enhance communications: 

 Plan to engage a professional facilitator to enhance meeting structure, processes, roles and 
responsibilities, and tone/style. 

 Added group email account with auto-response clearly stating process/expectations. 

 Held community forums for input on math curriculum and replacement of administrative 
leadership. 

 Hired a consultant to assist with the hiring process for administrative leadership. 

 Reinforced with central office the need for timely dissemination of board agendas/materials.  

 Adjusted physical layout of meeting space, allowing community member closer proximity.  

 Added ustreaming (real time and archived video) to enhance timeliness of access to meeting 
information. (http://www.ustream.tv/CCSTube) 

Summary of Survey Responses 

The committee developed and distributed three surveys to stakeholder groups in April.  The surveys 

were directed to faculty and staff, community members and parents as well as School Board Directors.  

The first two surveys, in summary form, are included as Appendix A.  Written comments from these 

surveys are included in Appendix B. The DƛǊŜŎǘƻǊǎΩ survey will be used as a board self-assessment tool 

and in their work with the facilitator; this survey is not included with this report. 

A summary of responses follows: 

o The CCS website, the CCS Newsletter and local media are the predominant modes stakeholders 

use to stay informed about school issues.  In addition to continuing to use these modes, a 

majority of respondents would like to receive School Board meeting agendas and minutes via 

email.  Faculty and staff also use Program Council and Staff Meetings to obtain information. 

o A smaller but still significant group (17% of respondents to community survey) would like to see 

the use of community forums in learning about school issues. 

o In communicating to the School Board, respondents currently prefer use of email to the Board, 

direct contact with School Directors (either telephone or face to face), speaking at School Board 

meetings, writing to local newspapers, or attending PAC meetings. 

o ¢ƘŜ {ŎƘƻƻƭ .ƻŀǊŘΩǎ ǿŜōǇŀƎŜ ǿƛǘƘƛƴ ǘƘŜ //{ ǿŜōǎƛǘŜ ƛǎ ǳƴŘŜǊǳǘƛƭƛȊŜŘΦ  !ǿŀǊŜƴŜǎǎ ŀƴŘ Ǿƛǎƛōƛƭƛǘȅ ƻŦ 

ǘƘŜ {ŎƘƻƻƭ .ƻŀǊŘΩǎ ǿŜōǇŀƎŜ ŎƻǳƭŘ ōŜ improved. 

o Working stakeholders and working parents in particular often feel limited in opportunities for 

input, especially when School Board meetings are held during normal work hours. 43% of 

respondents prefer meetings to be held outside of normal work hours.  22% of responders said 

that they were unable to attend meetings regardless of when they are scheduled. 
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o At the time of survey distribution, there had been more than 20 School Board meetings in the 

2008-2009 school year. School Directors should closely examine survey results for frequency of 

meeting attendance by respondents, as well as the number of meetings viewed on RETN. It 

should be noted that responses to survey questions on meeting attendance and viewing of RETN 

webcasts may overlap and should not be combined. 

o  A majority of respondents believe they receive School Board information on a timely basis. 

Those who identified timeliness issues targeted the following areas: notification of special 

meetings, regular agendas, minutes, School Board information in the CCS Newsletter and local 

media.   

Surveys:  Statistical Synopses 

Teacher/Staff Summary of Survey: 

- 34 of 89 staff members (38%) completed the survey; of this, 70% were faculty, 21% staff. 
- 21% receive agendas 
- 6% have attended  board meetings 
- 18% have watched a meeting on RETN 
- 29% access School Board information on the web 
- 15% receive board meeting minutes 
- 50% receive information via the newsletter 
- 50% receive board information at staff meetings 
- 29% receive information via Program Council 
- 56% receive information from local media 
- 15% receive information in a timely manner 
- 79% seek out information about meetings 
- 79% know where to find meeting information 
- 65% access School Board information from either the CCS or CSSU websites 
 

Community Survey: 

- 89 of 2779 registered Charlotte voters (approx. 3.2%) participated (NOTE: A small number of 
respondents are not Charlotte residents). The respondents are further broken down by the 
following subcategories: 

Á  30% Community members (no child currently in school) 
Á  57%  Parent of child in school 
Á    6% staff 
Á    7% faculty 

- 46% have attended at least one board meeting in the last school year 
- 48% view CCS School Board webpage monthly or more frequently 
- 48% receive minutes from CCS Website 
- 36% have watched at least one meeting on RETN in the last school year 
- 36% prefer email as a mode to express questions/concerns to the School Board 
- 26% speak at school board meetings to express questions/concerns 
- 70% of respondents identified word of mouth as an information resource. 
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- 38% use another mode of communication (not mentioned) to express questions/concerns 
- 57% receive agendas/minutes electronically 
- 55% utilize local media to stay informed on board issues 
- 54% utilize school newsletter to stay informed on board issues 
- 47% utilize the school website to stay informed on board issues 
- 53% report that they receive information in a timely manner 
- 43% would like meetings to be held outside of normal work hours; however, 22% cannot attend 

regardless of when meetings are held 
- All topics/issues were equally important to responders (budget, facilities, curriculum, etc.) 
- 49% agree or strongly agree that stakeholders should be proactive in obtaining information; 

33% are neutral and 18% disagree or strongly disagree with that statement.   
 

 

Communications Committee Recommendations: 

The committee presents Flow Charts as Exhibit A and B to depict a more detailed chain of 

communication depending on the nature of the item being communicated.  The person or persons 

responsible to carry out the recommended action is indicated in parentheses. 

1) Enhancement or Clarification of Existing Practices: 

o The School Board should continue to hold the administration responsible for keeping 

the faculty and staff up to date on School Board matters, and especially decisions 

affecting the carrying out of their responsibilities.  Faculty input should also be sent to 

the School Board, with information flows following established communication chains, 

i.e. Faculty to Administration to School Board and vice versa. See Exhibits A and B for 

more detail. (School Board and Administration).   

o Raise Faculty/Staff awareness of the school website as a resource for information about 

board issues/concerns as well as access to agendas/minutes.  Invite Faculty/Staff to 

subscribe to emailing of agendas and meeting minutes. (School Board, Administration 

and Tech Educator) 

o Presentation of information involving professional educational expertise should be 

made by the responsible administrator and/or their designee, with input from 

appropriate faculty or staff. (Administration) 

o All School Board meeting notifications should be posted consistently to the School 

Board webpage and CCS Newsletter.  For special meetings with less than 48 hours 

notice, the Alert Now Email system should be utilized. Identify the responsible party(ies) 

for posting and distribution for all School Board notification items.  (School Board and 

Tech Educator) 
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o School board meeting information (including agendas, packet, minutes): 

Á Agendas and meeting minutes should be emailed to the entire school 

ŎƻƳƳǳƴƛǘȅ ǿƛǘƘ ŀƴ άƻǇǘ ƻǳǘέ available to be removed from the listserve.   The 

School Board should identify the responsible party(ies) and the most efficient 

mode of communication. (Administration and Tech Educator) 

Á School Board meeting minutes should be available to all stakeholder groups 

within the time requirement specified by state statute. (Administration and 

Tech Educator) 

Á The agenda back up material, the agenda packet, should be available to 

Directors at least one week in advance of board meeting. (Administration and 

CSSU) 

Á School Board and administrative leaders should collaborate on educating 

stakeholder groups (faculty/staff, parents, and community members) on the 

availability of this information at the School Board webpage or the CSSU 

website.  (School Board and Administration) 

2) New Approaches/Tools: 

o Conduct a program of EDUCATION of all stakeholder groups in the appropriate chain of 

communication for the spectrum of concerns related to Charlotte Central School. See 

Exhibits A and B. Re-evaluate the communication chain logo published in the school 

newsletter with respect to the way the School Board is presented. (Administration) 

o Invite community members who do not have children at CCS to register at the CCS 

website and sign up for receipt of all available School Board distributed materials. Use of 

school and public library computers for the community should be encouraged. (School 

Board and Administration) 

o School Board meeting agenda distribution should also be made via emails to personnel 

at Charlotte Town Library, The Charlotte Senior Center, Old Brick Store, {ǇŜŀǊΩǎ {ǘƻǊŜΣ 

and the Charlotte Town Hall for posting on community bulletin boards.  (Administration 

and CSSU) 

o LƴŎƭǳŘŜ {ŎƘƻƻƭ .ƻŀǊŘ ƳŜŜǘƛƴƎ ŀƎŜƴŘŀ ƘƛƎƘƭƛƎƘǘǎ ƛƴ ǿŜŜƪƭȅ tǊƛƴŎƛǇŀƭΩǎ /ƻǊƴŜǊ ƛƴ //{ 

newsletter.  (Administration) 

o Using a predictable schedule, provide an update on the CCS School Board webpage 

which highlights matters of interest to stakeholders in order to potentially increase 

stakeholder awareness and input (i.e. agendas as a communication tool, versus a 

compliance or reporting mechanism).  (School Board) 
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o Include a recurring School Board section (a School Board information box) in the CCS 

Newsletter which includes: upcoming dates, ǘƘŜ {ŎƘƻƻƭ .ƻŀǊŘΩǎ ŜƳŀƛƭ ŀŘŘǊŜǎǎ, link to 

the School Board web page, and links to School Board meeting agendas and minutes. 

(School Board) 

o Based on preferences revealed in survey, board should broaden its communications to 

wider community using local newspapers including publishing of agendas (as publication 

schedules permit) and articles. For example, a regular School Board column in the local 

newspapers could provide updates on current matters under consideration as well as 

ƛƴŎƭǳǎƛƻƴ ƻŦ ǘƘŜ ǇǊŜǾƛƻǳǎƭȅ ƳŜƴǘƛƻƴŜŘ {ŎƘƻƻƭ .ƻŀǊŘ άinformation boxέΦ (School Board) 

o Educate community members on the most effective ways to communicate views to the 

School Board on matters within their purview.  Surveys indicate that community 

members currently utilize email, letters to the editor in local newspapers, and telephone 

calls to directors. (School Board) 

o Ensure the inclusion of updated links to RETN and ustream.tv webcasts 
(http://www.ustream.tv/CCSTube) of School Board meetings on the School Board 
webpage. Advertise the availability of technical support to those stakeholders who 
cannot connect to webcasts. (School Board and Tech Educator) 

 
o The School Board should use self assessment and professional development tools, such 

as the School Board survey, to aid in efforts to improve structure and processes. (School 

Board) 

o Explore modification of meeting elements such as: pros and cons of adding times to 

agenda items, grouping similar agenda items, and scheduling items with higher 

stakeholder interest (still within agenda item categories i.e. discussion, action) earlier in 

the meeting. (School Board) 

o When higher impact issues are under discussion by the School Board: 

1) Hold professionally facilitated community forums outside of normal work hours to 

obtain stakeholder input; and  

2) Make expectations/guidelines clear for gathering stakeholder input AND clearly 

explain the decision making process.  (School Board) 

o Explore the model of self governance known as Policy Governance (John Carver) for the 

carrying out of School Board responsibilities by its Directors. The committee notes that 

this particular model is related primarily to governance and decision making and not 

modes of communications. (School Board) 

http://www.ustream.tv/CCSTube
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Characteristics of a Communications Plan 

/ƘŀǊƎŜΥ  άwŜŎƻƳƳŜƴŘ ŀ ŎƻƳƳǳƴƛŎŀǘƛƻƴ Ǉƭŀƴ ǘƻ ōŜ ŀŘƻǇǘŜŘ ōȅ ǘƘŜ .ƻŀǊŘέΦ 

In lieu of a specific communication plan, which would be appropriate to promote a particular 

initiative, the Communications Committee instead recommends adoption of a general set of 

characteristics1 that would be required to be included in any future communications plan developed 

by the School Board.  A Sample plan is included for illustrative purposes.  

Recommended characteristics of a communications plan1: 

- Developed by a group that includes: a) those who will carry out the plan, and b) when practical, 
those who are the intended audience of the communication; 

- Identifies stakeholder/audience groups; directs communications to ALL members of targeted 

stakeholder groups; 

- /ǊŀŦǘǎ ŀ ƳŜǎǎŀƎŜ ǘƘŀǘ ƛǎ ǎƛƳǇƭŜΣ ǊŜŀŎƘŜǎ ǘƘŜ ΨŜƳƻǘƛƻƴŀƭ ōǊŀƛƴΩΣ ŜƴƎŀƎŜǎ ǘƘŜ ŀǳŘƛŜƴŎŜόǎύΤ 

- Determines up front what the audience wants to know, not what the plan developers THINK 

they should know; 

- Mode of delivery of the message matches audience preferences/usages, including technological 

innovations as appropriate; 

- Includes a time line, responsible persons and plan costs up front; 

- Is flexible; the plan can be changed if necessary; and  

- Evaluate the plan at the appropriate time to apply lessons learned to future plans (see 

Outcomes). 

Outcomes1 of a Successful Communications Plan: 

- Information is disseminated about the specific purpose of the plan (i.e. new program, or bond 

initiative etc.); 

- Supportive relationships are fostered with the audience(s); 

- ¢ƘŜ ŀǳŘƛŜƴŎŜǎΩ ōŜƘŀǾƛƻǊ ƛǎ ƛƴŦƭǳŜƴŎŜŘ ōȅ ǘƘŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴΤ 

- Desired behavior occurs (i.e. voters approve bond proposal) 

 

1. ά²Ƙȅ {ŎƘƻƻƭ /ƻƳƳǳƴƛŎŀǘƛƻƴ aŀǘǘŜǊǎΣ {ǘǊŀǘŜƎƛŜǎ ŦǊƻƳ tw tǊƻŦŜǎǎƛƻƴŀƭǎέΣ tƻǊǘŜǊŦƛŜƭŘ ŀƴŘ /ŀǊƴŜǎΣ 

2008 
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Sample Communication Plan 

Goal: Educate Stakeholder Groups on the Roles and Responsibilities of the CCS School Board 

Key Messages: 

1. The School BoaǊŘΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎΣ ōȅ ǎǘŀǘǳǘŜΣ ŀǊŜ ƭƛƳƛǘŜŘ ǘƻ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀǊŜŀǎΥ  tƻƭƛŎȅ, etc. 

2. ¢ƘŜ //{ {ŎƘƻƻƭ !ŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ŜȄǘŜƴŘ ƻǾŜǊ ǘƘŜ ŦƻƭƭƻǿƛƴƎ ŀǊŜŀǎΥ 

3. The School Board desires the highest level of ALL stakeholder input into its areas of decision 

making and influence. 

4. Responsibility for communication of school related matters is primarily held by CCS 

Administrators and there is an institutional chain of communications that all inquiries into 

school matters should follow. 

 

Stakeholder Group  Medium Used  Content   Evaluation 

Parents    Newsletter  One Page Summary of  (-Parent Feedback/     

       Responsibilities     Behavior 

    Community meeting  Presentation of same   (-6 month review 

 

 

Community   Insert into Local  One Page Summary of  Feedback 
    Newspapers  Responsibilities 
 
    Community meeting  Presentation of Same 
 
 
Faculty/Staff   ΧΦ   ΧΦ    ΧΦ 
 
 

 
Plan Item       Time Line  Responsible Party   Cost 
One Page Summary                                        completed. by 1/1/10                         Designated School Director                                -0- 
Itinerary for Community Meeting               completed by 1/15/10                        School Board Subcommittee                               -0- 
Community Meeting                                     ƘŜƭŘ ōŜŦƻǊŜ мκолκмл                                                ά                                                          $100 

. 

. 

. 
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Exhibit A 
Communication to the Board 
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Exhibit B 
Communication from the Board 
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Appendix A 

 

1. Community Survey Summary 

2. Teacher Survey Summary 

 

(Separate .pdf attachments) 
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Appendix B 

Comments: 

1) Community Survey 

2) Teacher Survey 

The committee notes that a number of comments in response to questions 16 and 17 in the community 

survey, as well as the Comments question in the teacher/staff survey do not relate directly to the charge 

for the committee.  However, the committee believes that school directors would benefit from a sharing 

of all comments offered in the surveys. 

The reader of this report should recognize that responders' views were formed from variety of sources 

and from a varying amount of direct exposure to school board meetings 

~ 

1)  Comments from questions on Community Survey (Note: Some faculty/staff chose to complete 

this survey).  

Question 16. What other modes of communication (not previously listed within this survey) 

would you like to see utilized by the CCS School Board in the future?  

Question 17. What other input or suggestions do you have to offer the Communications 

Committee? 

 

 I think the Board has worked really hard to be forthcoming with information and should be 
commended! 
 

 Thank you for doing this important work.  Our school's success is directly linked to having 
effective communication systems from top to bottom! 
 

 More listening, less talking, especially by chair. 
Courtesy to speakers would be refreshing. 
I would like them to research their decisions using professional journals and studies and to 
involve the people who will be carrying out their directives,  

 As long as most of the board members believe that they know best, communication and morale 
will continue to be issues.  CCS is part of an excellent supervisory union, has an experienced, 
creative staff, and exists in a community which supports the school and education.  The board 
does not cooperate with the school district, fails to respect and use staff expertise, and makes 
decisions based on gut feelings and internet research. 
The issue is not so much communication as it is the board's micromanaging and decision making 
process. 
 

 RETN is critical to your communication efforts; this allows all community members to view 
meetings and form their own opinions based on what they see firsthand.  
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 Committees such as this can end up working on "controlling the message" instead of truly 
opening up communication; I suggest that the Committee be mindful of this in its work and help to 
create a structure that embraces open and free dialogue. This is especially important for 
members of the Committee who are school board members or staff. 
 

 CCS Staff being able to talk about their issues and not refer to "communications needing to come 
from Administration or the School Board". 
 

 Allowing the paid Staff at CCS to have a voice; within the school, and outside of the school. We 
are paying for them and need to hear what they have to say. 
 

 The school is micromanaged by the school board; each member clearly has their own agenda.  I 
don't feel the school or community is served by the current board. 
 

 Requests for information should be clearly documented so that the person who needs to provide 
the information understands exactly what the board wants to learn. 
 

 Select an advisory group of parents from multiple grades, parents you know who represent a 
variety of social groups, keep that group informed of board issues- have them informally spread 
information and ask opinions on issues the board is facing. This group should not be just a group 
of the boardsô friends.  
 

 If the board is not receptive to ideas that differ from their own, there will never be increased 
involvement.   
 

 Address protocols for the exchange of information during meetings 
 

 Could school board meeting minutes be sent out like the agenda is sent to us?  
Itôs not the mode of communication that is a problem; it's the process that is used to make 
decisions that needs to be fixed.  The school board makes decisions that are outside of their 
stipulated boundaries, data is not considered and personal opinions of board members take 
priority over sound judgment 
.  

 Perhaps an informal website or meeting minutes written by a school board meeting attendee that 
includes real, understandable reflection (perhaps even with subjective reaction). 
 

 This survey circumvents the REAL "communications" problem, which is lack of respect 
communicated by some school board members at board meetings.  Their condescension is 
humiliating.  This is why so many members of the community miss out on the 
workings/communications of school board; it is such an unpleasant experience. 
 

 While I agree information is (mostly) available on the website, this is not useful or practical for 
many.  A column in the Charlotte News and Citizen would be the easiest way to reach out to the 
largest percent of Charlotte residents.  (It seems the Charlotte Citizen provides more and better 
coverage of school related issues than the Charlotte News.) 
 

 Friendlier board. 
 

 I think there has to be initiative taken on both sides of the coin. The School Board needs to 
become more pro-active in getting word out to the community (other than through parent 
channels alone), and the members of the community need to become more active in seeking 
information about the school so that they can be informed voters. Things could be worse, 
however. We could be dealing with Rod Blagojevich. 
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 Coffee and donuts every morning on the steps of every store in town... ha ha. 
Maybe, tho... some coffee and donuts in a neutral spot would be interesting? but... would people 
come? 
 

 Thank you. 
 

 CCS is a misandrist hell hole.  I can't wait for my son to graduate. 
 

 Be positive. CCS is doing a good job, and so is the board 
 

 Did not know email option was available.  I don't believe I've seen it noted in Charlotte News in 
past.  Nice too see this and the RETN schedules publicized more 
 

 Survey is a good start 
 

 I have never been to a school board meeting. I probably won't go to one but, I would like to read 
about it. There's not much public participation at a school board meeting anyway, is there? 
 

 Electronic mailings at least 2 days prior to school board meetings, including agendas, would be 
most helpful. 
 

 Start a local television channel that can be broadcast in charlotte. 
 

 Open up the back door and let as much light in as possible.  Communication is everything.  no 
secret meetings.  Executive decisions only within the limits of Vermont law. 
 

 I believe the School Board communicates fairly effectively and makes good use of technological 
tools currently available.  Access to RETN videos of meetings is a VERY important way for 
people to stay informed in a completely objective manner; no reliance on filtering by media, word 
of mouth etc. 
 
Those who are dissatisfied with the School Board's communications are likely a vocal minority.  
My view is that most people don't attend meetings or access information because they are for the 
most part satisfied with the board's work and its communications, i.e. the 'silent majority'. 
 
Some questions for the board to consider: 
- is it worthwhile (cost/benefit) to address the needs and expectations of this vocal minority?  
What impact on the board's future work could this group have, if any?  Is the core of the problem 
for this minority a difference in expectations, i.e. individuals EXPECT a full participatory seat at 
the table where decisions are made and the current bylaws, rules and regs governing the board's 
work do not permit this degree of collaboration? 
 
-Would a leveling of the playing field at board meetings help? i.e. should speakers all be treated 
equally AND be limited to a certain amount of time within a certain portion of the meeting and not 
allowed to participate in each and every discussion that arises during a meeting? 
 
-Following on the preceding question - are there meeting models that could be looked at to help 
shape a more equitable and productive interchange at meetings? 
 
-Should trustees self police better during meetings so that all members have roughly equal 
amounts of commentary?  Right now, the chair does a lot of thinking out loud which may use up 
time available for other trustees. 
 
In the end, it seems that school trustees will need to live with a certain level of discontent, almost 



Report of the Communications Committee to the School Board ς June 30, 2009 
 Page 18 
 

a part of the job.  The best advice is to use that discontent to best advantage, mine all 
commentary for better ideas and innovations.  Good luck! 
 

 The School Board should maintain awareness of technological innovations that would aid its 
communication as they arise. 
 

 Word is the school board (not all members) has no interest in parent input regarding issues that 
arise. It is frustrating to believe that this true but...many members of the community feel that they 
are shut down or dismissed before even being heard. Why? 
 

 I feel I am well informed with the CCS newsletter and local papers. 
 

 Not sure. I am new to this, my oldest is 4 and in the pre-K program.  
 

 I think direct e-mail in user friendly language to parents and community would be very helpful.  It 
is difficult and sometimes intimidating to go to the school board meetings, esp. if one is not 
versed in the process and history.  Members of the public who have spoken have been subject to 
condescension, being cut off mid-sentence, and disrespect from certain members of the school 
board.  As we strive to teach our children the 3 Rs at the school, I think it is only appropriate that 
school board members practice this same philosophy. 
 

 1-2 times/yr informal input gathering sessions. 
Maybe invite/set as expectation that the class parent from each class attends these to ensure 
good attendance and full representation. 
 

 With regard to the School Board, I would like the communications committee to consider not just 
the vehicles and content of communication, but the style / quality / inclusiveness of 
communication addressed.  I believe there is room for improvement in terms of making 
community members feel more welcomed and "heard" and I also acknowledge that this survey 
and this committee is a good start! 
 
I have also been taken aback over the years by the degree to which our School Board "micro-
manages" the running of Charlotte Central School.  I appreciate the passion, commitment, and 
energy shown by board members.  I also believe there are issues and topics which should be left 
to the faculty and administration (not just of CCS but of CSSU).  I would like educational 
decisions to be made by professional educators, not by lay persons.  I am happy to have issues 
of facilities, fiscal responsibility, etc. managed by the board. 
 
Finally, I would like to see the communications committee address the communication that 
happens not just at the board level.  As I've already said twice in this survey, I have felt alienated 
and frustrated that teachers and administrators at CCS schedule the vast majority of PAC 
meetings, parent-teacher conferences, open houses, science expos, dance performances, 
committee meetings, PTO meetings, and other special events during the school day rather than 
outside of regular business hours.  While our community is quite affluent and many families have 
one or more parents who do not work outside of the home who are available to become 
meaningfully involved, there are still many others of us that are just as interested and committed 
but lack the resource of time (especially between 8:30-5:30) to do so.  This leaves us, as parents, 
feeling frustrated and alienated and it gives our children a distorted message about what parent 
involvement really means. 
 
Thank you for taking the time to thoughtfully consider my opinions.   
 

 I answered question 15 as 3 because I feel that as a stake holder I should be proactive, but 
realistically with no children in the school I don't keep up to speed.  Therefore, an email of notes 
and minutes would keep me informed. 
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Thanks for all of your hard work! 
 

 I am an avid user of internet resources.  I think a regular highlight section on the CCS webpage 
with summaries of important topics would be great.  Minutes are nice but they are sometimes too 
detailed to get info of interest efficiently.  Putting it in the newsletter might get more hits than on 
the webpage...the board section just blends with the rest of the buttons. 
 
A blog might accomplish more attention on important topics as well...clearly, this invites opinions 
that may or may not be welcome or helpful, but it makes school board topics very available to 
everyone and is easily accessible for board members to post as well. 
 

 There has to be a desire for info and involvement, and an easy way to access it.  The first sticking 
point seems to be getting folks passionate about school needs.  The second is, in my experience, 
if you can't make information accessible, quick and easy to digest...sadly, nobody reads it.  I 
applaud your efforts to increase visibility and accessibility to encourage community involvement.  
I'm as guilty as anyone for not attending very many meetings and accessing minutes only on 
occasion.   
 
There are so many issues to address, it seems overwhelming, and for the few that are working for 
the good of the many...I admire your hard work, courage and dedication.  I hope your concerted 
efforts for community involvement can recruit the help of many and lighten the load for everyone.  

 List of members on this committee; is members' (contact) information available? How would one 
go about providing information to this committee? 
 

 My hope would be that the Board would meet with faculty twice year for half a day [a type of 
retreat at school] on the following issues: strategic planning, curriculum sharing, staff patterning, 
professional development, and budget development & resource allocation.  Additionally, it would 
be great if there were 2 other meetings per year during an extended staff meeting from 3 - 5 p.m. 
to create a consistent, fluid communication pattern throughout the year.  I think it would really be 
amazing if the planning for these types of meeting was done by the principal, a Board member, 
and an Association leader from within the building. 
 

 I think it is more inclusive to have meetings after the work day than during the work day. Having 
meetings during the day sends the wrong message to the community and eliminates a segment 
of the population. As a working parent, I felt offended that the most recent meeting concerning the 
principal search (of such importance) was held at 8:30 in the morning. I think as a community we 
have to be very careful that a representation of voices is heard and not only the ones that are 
available and flexible during the day. The decision as to when to hold meetings is larger than just 
when the most people are available, but rather is about a larger message to the community. We 
want to say that we value all voices in the community. 
I'd be happy to help out with the communications committee if there is still a need. 
Thanks for your efforts to improve relations and communications. 
 

 Make sure a summary is included in the local papers 
 

 It's a tough job and thanks for your hard work! 
 

 Email seems to be the most efficient and cost effective.  I would stick with that.... 
Overall, I think the efforts you make to communicate with the community (that sounds funny, eh) 
are impressive... 
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 I would make sure the committee is more than a group of friends.  Diversity within the group will 
ensure multiple perspectives and voices are expressed and attended to. Although I know it is 
often the same people who volunteer over and over, soliciting participation from less know 
individuals might be helpful.  Some might perceive the CC as exclusive; perhaps there is a way to 
make it feel inclusive? 

 

 I believe it is very important that the school board treat the opinions of community members/ 
stakeholders with respect whether they agree with them or not.  I am most disappointed with the 
manner that the Board handled and responded to Dr.Gersonôs concerns regarding the school 
decorations last year. By not setting a tone of respectful concern for a minority opinion, the board 
opened the door for a whole slew of inappropriate behavior on the part of the community toward a 
valued and respected Charlotte family.  I hope that the board will develop a plan for managing the 
increasing diversity of religious, ethnic, and cultural values that will Vermont will be confronting in 
the coming years. 
 

 I liked the idea of streaming web meetings; that was really cool!  Or possibly Skype but it would 
be confusing when people wanted to chime in.  It could be an n enormous video conference.   
 

 I think you are doing an outstanding job; however you must remember "you can lead a horse to 
water, but you can't make it drink."  All the tools are in place for the community to know what's 
going on, it is their choice as to weather or not they want to be informed.  It is their responsibility 
as parents to be informed. If parents need this much hand holding, why is everyone so surprised 
that are children are not able to do things on their own? 
 

 More media coverage- I love the idea of having a weekly column with updates on everything. 
 

 I think you've got it covered. 
 

 I just want to say that having meetings at 8:30 AM sends a message that is not supportive of your 
own teachers and of working parents like me. Thanks 
 

 Active, open discussion with teachers during an in-service day where all teachers can attend.  
 

 As a teacher, I see a significant majority of the teaching staff who are seriously concerned that 
our school board does not make decisions based on data and sound analysis, and at the heart of 
this is a lack of receptive communication (there is no shortage of informative communication) with 
the CCS teachers.  I have never felt (and I would say I share this feeling with all of the staff with 
whom I'm closest) that Clyde values or even takes into consideration any input that comes from 
teachers.  The length of the school day decision is a perfect example.  In teaching, if you have a 
concern, you look into it more intently and collect data b/c data is less influenced by personal 
interests.  Then, if you find data that supports making a change, you look into ways to make 
change.  The school board doesn't follow this model.  If I made changes to my instruction the way 
the school board makes some major changes, I'd be fired.  As a constructive suggestion, I think 
the school board should make public the decision making model they use.  I also think they could 
learn and benefit immensely from teachers when it comes to making decisions supported by 
sound data.   
 

 Look at model of policy governance for communication to stake holders... access state models 
that are effective... look within district... culture of communication and decision making needs to 
morph!  Especially with new administration coming in. 
 

 Having a central location to get all of the information is important.  The website would be ideal for 
this.   
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 Having a school board corner in the newspaper would help give those of us who do not have 
students in the school a connection, to create sense of ownership and responsibility to be 
informed. 
 
FYI: I came across this survey while trying to find out about the change in Principal/Assistant 
Principal after reading an ad in the BFP for a job posting.  Have not yet found any information as 
to why this was posted.  
 
Do to my work scheduling it is not often that I can attend a meeting, I do try to stay connected and 
informed based off of what I read in the media, the school website, and talking with fellow 
community members. 
 

 I strongly believe that there needs to be a dramatic change in the attitude of the Board, more 
particularly by Patrice and Clyde, to create an atmosphere that ideas and discussion are truly 
encouraged by the community.  I have not participated more actively because I have seen how 
poorly people have been treated who did try, and despite attempts to suggest new ideas, the 
Board did what it wanted to do anyway, so why bother participating in the process if you are going 
to be treated disrespectfully and your ideas are going to be ignored?  At this point, my child will 
be graduating from CCS this spring and I am glad to be done with the school!  I wish you good 
luck in trying to improve the situation.  It will not be easy, and in my opinion, will not be 
accomplished with the current Board composition. 

 
 I have often not attended board meetings due to childcare issues and even when available to 

attend have not gone because of the atmosphere of the meetings is uncomfortable and 
confrontational.  I was disappointed that leadership did not change and would remind the current 
chair that his re-election was not a mandate and would encourage his humility and respect to the 
larger community and audience.  
 

 The snarky tone of the school board chair does not help with communication at the meetings. 
 

 To make sure whatever information comes out is not slanted in any direction but factual and 
honest with no twists or favoritism to either side of any article, event, issue, etc. 
 

 I would like to see a more inclusive and polite process of communication at the board meetings. 
By this I mean a more civil and respectful engagement of the issues both between the board 
members as well as with the community. Robert's Rules seems to be inhibiting communication as 
it is used by the board chair. I would like to see more of a round table that promotes open 
discussion and honors multiple points of view. The acoustics are challenging in the library and 
need amplification.  
 

 I would hope that the administration and teachers have more voice in influencing key decisions.  I 
would like the Communications Committee to develop a survey that addresses specifically the 
functioning of the board meetings.  Currently, the board is dysfunctional- this appears to be a 
result of the poor leadership within the board. It is an embarrassment to our community 
 

 I would like to see a more inclusive and polite process of communication at the board meetings. 
By this I mean a more civil and respectful engagement of the issues both between the board 
members as well as with the community. Robert's Rules seems to be inhibiting communication as 
it is used by the board chair. I would like to see more of a round table that promotes open 
discussion and honors multiple points of view. The acoustics are challenging in the library and 
need amplification. 

 I would hope that the administration and teachers have more voice in influencing key decisions.  I 
would like the Communications Committee to develop a survey that addresses specifically the 
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functioning of the board meetings.  Currently, the board is dysfunctional- this appears to be a 
result of the poor leadership within the board. It is an embarrassment to our community. 
 

 I think it would be great to find out the results of the meetings more timely than now. Currently, we 
don't know what happened at the meeting until a month later when the minutes are distributed 
along with the agenda right before an upcoming meeting. And at that time, the minutes are almost 
hidden within the mish-mash of what is being distributed. I like the idea of having a school board 
column in the local paper that would summarize what was discussed/agreed to, etc. 
 
Even if the information was published on the website that would be great. It just needs to be more 
easily accessible and more quickly available. That would also alleviate the word of mouth 
potential of rumor. 
 

 I believe this survey was not a good use of my time or the time of the communications committee.  
The "problem" with communications and the CCS board is that the board chair is clearly 
incapable of communicating with the community, teachers, etc. respectfully (as shown at this 
most recent meeting).  Until he is removed from his position, I have little interest in wasting my 
time participating in meetings (where the greatest amount of "communications" occur).  If the 
communications committee really wants to improve communications with the community, they 
should focus their time on removing the board chair.  If that is impossible: having him undergo 
extensive education on how to run meetings respectfully. 
 

 I believe there is not enough transparency in school board decisions. There is a great feeling in 
the community that much happens behind closed doors.  I also feel that Charlotte in particular is 
exceedingly poor in conveying information to the public. I have lived in many other places, and I 
have never seen a place operate more at the level of word of mouth. Events are very poor 
publicized and communication in general is terrible.  
 

 Without children at CCS, I will not take lots of time to concern myself with school board functions.  
However I think it essential that school board meetings are conducted in a manner that welcomes 
communication.  From the one meeting I watched to educate myself in this matter, the behavior of 
the school board chair was despicable.  He should not be leading meetings. 
 

 I think the tone of the meetings that I have attended have been very dismissive and Clyde in 
particular has made it clear that community input is NOT important to his decision making 
process. It strikes many parents that the board members we have voted in are essentially 
silenced by him. This is NOT a healthy situation for the board, community, or school, and should 
be addressed by Clyde not in his usual condescending manner but with a real effort to change his 
approach for the better and benefit of the entire school and Charlotte community. I also feel his 
written comments in the News have reflected his arrogance whether in favor of Tom Gorman's 
candidacy or disagreeing with the candy cane issue raised (a topic I happened to agree with him 
on). He is not doing the community any favors with this approach, and I am certain his narrow win 
this year reflects this sentiment in the current school community. The bottom line is there is a 
great wealth of experience and energy in this community. Tapping into it means welcoming 
parents, teachers, and community members alike in action as well as word. I look forward to a 
new sense of inclusion at the board meetings. 
 

 I am sure the communications committee is aware that seniors are on a fixed income unlike 
parents with children in the CCS system.  Therefore I don't see myself as an individual 
stakeholder responsible to be proactive in obtaining info about the CCS school board.  but the 
school board should be proactive in every means possible to keep costs low and stay on budget 
 

 Consider joining with Shelburne to cut expenses - all higher costs should be cut in half, budgeting 
supplies together, etc... 
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 flyers at the door for people to look at or pick up 
 

 People participate more when they feel their voices actually count. 
I think the most important issue presently is how the school board communicates with teachers.  
Last year was a good example of bad communication between school board and teachers.  I 
think the school board handled things very badly. 
 

 I think that the communications needs to be more defined as to WHO is to do WHAT.  IE: I think 
the reason the teachers feel out of the loop is that the appropriate person(s) are not 
communicating appropriately to the teachers.  That connection needs to be stronger and more 
defined OR the teachers should be attending the board meetings (if they feel they are not kept up 
to date). Also, communicating to the community needs to be better defined.   

 
 
2) Comments from Teacher /Staff Survey 

 

 I sometimes feel that the changes are made without asking for any feedback from the people 

directly involved, such as increasing lunch and recess time periods. 

 I read everything that is sent to me or given to the staff through the administration. I depend on 

the town newspapers to report what happens since I don't receive any communication on a 

regular basis, maybe because I am not a teacher. 

 I don't feel as though the school board makes an effort to communicate decisions made by the 

board which directly and indirectly affects teachers, staff, and students. I also feel that the board 

has no "tolerance" for others to voice their opinions in a safe and non hostile environment. 

 Having accurate and up-to-date board meetings, agendas, minutes (for both scheduled and 

"emergency" meetings) available on at the least the CCS website is essential. An ability to access 

an email list that acknowledges the above also would be helpful in getting information to the 

people that it affects. 

 It would be nice if when things are to be discussed at a board meeting that directly affect us (i.e. 

math curriculum, length of day, etc) that the stake holders would be given a heads up. I am not 

sure whose job that would be. 

 I'd like to see a board that leverages the immense knowledge teachers have about all things that 

have to do with teaching/learning. Not tapping into that knowledge base regularly is a huge 

mistake and a missed opportunity. 

 There is a wealth of info on the CCS website and RETN has one board meeting a month 

available. Our school board is the most effective users of our website for providing timely 

information. Other groups could learn a lot from their work with the website. They are now 

expanding into using Google sites for even more transparency. I'm very proud of them and 

especially proud of the members that take the most active role in creating this web information. 

 Until the face of the board changes, I wonder if anything can change? 

 Informational presentations may help the board understand and have an opportunity to pose 

questions in areas where they are not expected to direct. Also, it would be nice to have a 
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schedule as to approximate lead-times for agenda and minutes posting of the regular and the 

numerous special meetings. 

 An invitation from the Board for teachers to speak at Board meetings, from the floor, and be 

involved in discussions of policy or curriculum, I find an inappropriate communication path. I 

would like to see dramatic changes in Board / Teacher communication with an emphasis on 

constructive and proactive professional sharing prior to big decisions that impact the quality of 

teaching, and the learning for the students. 

 I would very much like for our School Board to cultivate a more supportive, positive relationship 

with the faculty and staff of CCS. 

 I feel communication with the board is minimal. Professional issues that should be raised for 

teacher input/data are sometimes made unilaterally by the board, indicating lack of respect for 

teacher and staff knowledge, experience and opinion. Often decisions are made before I even 

know there was an issue or concern. 

 We need better communication all round in this school starting with the paras, teachers, 

administration and school board. Whatever we can do to communicate better at all levels will be 

an improvement. 

 It would be nice to get the meeting minutes before the next month's board meeting. 

 I don't feel like I am in the school board communication loop; and I am rarely asked my opinion 

regarding school board business. 

 For me it is difficult to attend board meetings regularly because of family commitments. I try to 

keep up through the CCS web site about the decisions being discussed etc. The reason I am 

trying harder is that in the past I felt that decisions were made that I did not know about, 

specifically for example the length of day. It would be considerate in the future that before making 

such far reaching decisions that there is more advance communication that they are working 

towards a decision of that nature. I understand that the information is there, posted on the web 

site but the monthly meetings are not always filled with such far reaching decisions. 

 As time has gone on with no appreciable change in how our school board operates, I am 

increasingly frustrated with methods used by the board to interact with their constituency. Some 

examples are given below:  

 I would like to clarify that I will use "the board" below to reflect the general character of the board 

as a collective entity.  

1. I have seen audience members (parents, guests, administrators and teachers) and/or their 

ideas disrespected and/or treated dismissively at board meetings. Worse yet, when someone 

tries to say that this is what appears to be happening, the board seems to duck behind a "we are 

in charge" attitude. It is most discouraging to me when a parent says they don't go to board 

meetings because they are treated poorly by the board. 

2. While the school as a whole is expected to communicate with parents and families in a variety 

of ways to make the communication readily available and accessible, I feel that the board makes 
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no similar efforts towards the town as a whole or towards the school community. I think this 

confuses people as to who is making what decisions. 

3. I think the decision making processes used by the board in regards to programming decisions 

are self designed and do not actively or respectfully seek input from professionals or constituents. 

Even when teachers make time to go to an evening meeting or an in-school meeting, I 

understand that some have not been called on. I have seen discussion items at board meetings 

left until very late hours (after 9:30 or later) that directly affect teachers, even when teachers are 

in attendance to discuss them. I question the motives behind leaving some items to be late in the 

agenda. I totally respect having a conversation about the building early when the architect is 

there; why can't the same happen for program discussion to which teachers input should be 

valuable? 

4. In general, school staff are professionals. I feel that while several board members are very 

respectful parents in our school community, that somehow our board has developed a dynamic 

over time that is antagonistic to the educational community in the building. This reputation of our 

board appears to be infamous in a broader educational community and I find it embarrassing.  

5. Overall, I feel the board through the actions above models for the community a lack of trust in 

education professionals. Demonstrating trust in educational professionals can only enhance the 

quality of our programs.  

 I would love to see a board member regularly attend staff meetings to fill us in on what types of 

decisions are up-coming. 

 In my experience, the communication issue is larger than just school/school board. It is a problem 

inherent in our larger CSSU umbrella. If the district representatives cannot model effective 

communication, than I'm not sure CCS has a prayer. 

 The board does not make itself open to communication. They listen but do not hear. They think 

they are the leading authorities on every subject. The board enjoys being in a power position and 

making the administration jump through hoops. 

 However, I do feel it would be nice if the teachers/staff knew what the board was thinking about--

educationally and have time for input. Not just attend a meeting--we would appreciate knowing 

ahead of time so we could be part of the educational decisions. 

 My concerns are more with the attitudes of the board and how they get information. 

 Surfing the internet, reacting to situations with their own children or friends, dismissing 

information from staff, and thinking that their feelings are valid ideas need to be addressed. How 

we get information is meaningless if the information is flawed.  

 One would assume that we all have the same goal - best possible education at CCS - thus it 

would make sense to have groups with different roles and different knowledge to pool their 

information to create the best possible understanding of a situation when making informed 

decisions; this doesn't seem to be happening; 

 There's not much information coming out from the Board to teachers, and not much information 

being sought in a timely fashion by the Board from the teachers; 
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Appendix C 

 

 

Links to Vermont Statutes 

 

VT statutes related to education:  

http://www.leg.state.vt.us/statutes/chapters.cfm?Title=16 

  

General Provisions - Right to Attend Meetings of Public Agencies- 1 VSA 312:  

http://www.leg.state.vt.us/statutes/fullsection.cfm?Title=01&Chapter=005&Section=00312 

 

Guide to Open Meetings: 

(separate .pdf attachment) 

 

  

http://www.leg.state.vt.us/statutes/chapters.cfm?Title=16
http://www.leg.state.vt.us/statutes/fullsection.cfm?Title=01&Chapter=005&Section=00312
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Appendix D 

 

Resources:  Summaries of Books utilized in research of industry practices 
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1) Why School Communication Matters, Strategies from PR Professionals   

Kitty Porterfield and Meg Carnes, 2008 

 

Summary: 

 

 Applicability to school boards: the ideas raised in this work are directed at school professionals, 

specifically superintendents and principals. School board communications committee members 

may want to consult their stakeholders on the ideas involving collaboration as well as the 

applicability of other ideas. 

 

 Generational and Technological Factors have profoundly affected how school leaders should 

ǎǘǊŀǘŜƎƛȊŜ ƛƴ ǊŜŀŎƘƛƴƎ ǘƘŜƛǊ ǎǘŀƪŜƘƻƭŘŜǊǎΦ  DŜƴŜǊŀǘƛƻƴ ·ΩŜǊǎΣ  ŎƻƳǇǊƛǎƛƴƎ ǘƘe largest elementary 

school parent group, expect strong connections to school leaders and staff, collaboration on 

school matters and communication in forms and modes common to their everyday lives.  School 

leaders should be out front in using latest technological tools (Web 2.0) to influence community 

discussions, especially in the case of parent stakeholders. 

 

 Effective communication to stakeholders depends on a long, entrenched process of relationship 

building.  These relationships are built on competence, integrity and respect, ultimately resulting 

ƛƴ ǘǊǳǎǘΦ  /ƻƳƳǳƴƛŎŀǘƛƻƴ ǎǘǊŀǘŜƎƛŜǎ ǘƘŀǘ ǿƻǊƪ ŀǊŜ ǘƘƻǎŜ ǘƘŀǘ ǘƻǳŎƘ ǘƘŜ ΨŜƳƻǘƛƻƴŀƭ ōǊŀƛƴΩ ς reach 

stakeholders in a way they find meaningful.  Effectiveness of strategies depends on engaging the 

community over tƘŜ ƭƻƴƎ ǘŜǊƳ ŦƻǊ ǘƘŜ άƎǊŜŀǘŜǎǘ ǇƻǎǎƛōƭŜ ƛƳǇŀŎǘέΦ  /ƻƳƳǳƴƛŎŀǘƛƻƴ ƳƻŘŜǎ Ƴǳǎǘ 

be in line with stakeholder preferences. 

 

 Roles and Expectations of Leaders have evolved.  Leadership in many organizations is less 

hierarchical. Leaders are coaches, relationship builders, and storytellers. 
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OUTLINE AND NOTES from the book: 

 (bƻǘŜΥ  ¢ƘŜ ŦƻŎǳǎ ƻŦ ǘƘŜ ŀǳǘƘƻǊǎΩ ǿƻǊƪ ƛǎ ƻƴ ǎŎƘƻƻƭ ƭŜŀŘŜǊǎΣ ǎǇŜŎƛŦƛŎŀƭƭȅ ǎŎƘƻƻƭ ǎǳǇŜǊƛƴǘŜƴŘŜƴǘǎ ŀƴŘ 

ǇǊƛƴŎƛǇŀƭǎΦ  aƻǎǘ ƻŦ ǘƘŜ ŀǳǘƘƻǊǎΩ ƻōǎŜǊǾŀǘƛƻƴǎ ŀǊŜ ŦǊƻƳ ǘƘŀǘ Ǉƻƛƴǘ ƻŦ ǾƛŜǿΦ  ¢Ƙƛǎ Ƴŀȅ ƭƛƳƛǘ the 

applicability of this material to our task, which focuses on the CCS School Board. 

 In particular, the authors frequently discuss the benefits and desirability of collaboration among 

stakeholder groups, and the case is made very effectively for getting stakeholder groups to work 

together in common effort. However, the nature of school board responsibility as defined by bylaws, 

protocols etc. needs consideration.  While one can envision a school principal or superintendent 

adopting a collaborative, consensus management style, the opportunity for cross stakeholder group 

collaboration for school boards is less clear. 

The book, however, has helpful and applicable information on communication in schools general that 

is probably worth our reflecting on.) 

Core question: How do you engage your community in the long term dialogue that gives your school 

the greatest possible impact over the longest period of time? 

Vision ς express in a symbol or story ς what do we want our future to look like? 
Urgency ς convey this in communications 
Roadmap ς small steps, reasonable timeframe 
Flexibility ς adapt to change 
Recover from mistakes - capitalize on those opportunities 
Collaboration ς build relationships, LISTEN 
Passion ς success is sustained by demonstrated enthusiasm and creativity 
Humor ςLaughter signals engagement 
wŜƴŜǿŀƭ ƛƴ ǘƘŜ ƭŜŀŘŜǊǎΩ ŜƴŜǊƎȅΣ ǇŜǊǎƻƴŀƭ ǊŜǎƻǳǊŎŜǎ ς leader burnout harms everyone 
 

Leadership in a Changing World ς the roles and expectations for leaders have evolved.  More 

contemporary roles include the leader as: 

Coach 

Caring Listener 

Truth Teller 

Risk Taker 

Storyteller 

Relationship Builder 

 

Anticipate Stakeholder Needs and Communicate: Competence, Integrity, and Respect.  This BUILDS 

TRUST. Trust is built in small increments over time. 

      ~ 
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Generational Factors: 

Communication styles/modes must be in line with stakeholder styles/modes 

With Generation X'ers (born 1961-мфумύΣ ǿƘƻ ŀǊŜ ǇǊƛƳŀǊƛƭȅ ǘƘŜ ǇŀǊŜƴǘǎ ƻŦ ǎŎƘƻƻƭ ƪƛŘǎ ǘƻŘŀȅΣ άǘǊŀŘƛǘƛƻƴŀƭ 

print tools ς such as newsletters,  bulletins and long prose documents- must be upgraded with 

ŜƭŜŎǘǊƻƴƛŎ ƻǇǘƛƻƴǎΣ ǘƘŜ ²Ŝō ŀƴŘ ŜƳŀƛƭΣ ŀƴŘ ŀ ǿǊƛǘƛƴƎ ǎǘȅƭŜ ǘƘŀǘ ƛǎ Ŝŀǎȅ ǘƻ ǎƪƛƳ ŀƴŘ ŎƻƳǇǊŜƘŜƴŘΦ ά 

Other characteristics of this group: 

-value options and seek custom solutions to their problems, no such thing as too much good information 

- indifference to rules and general distrust of institutions and authority figures.  Gen X parents develop 

tremendous loyalty to what they believe in. 

-thrive on collaboration and problem solving. 

-want school to reach out and connect with them. 

~ 

Engaging the Community: 

ά[ŜŀŘŜǊǎ ǿƘƻ ŀǳǘƘŜƴǘƛŎŀƭƭȅ ŜƴƎŀƎŜ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ōŜƭƛŜǾŜ ǘƘŀǘ ǘƘŜ ǎǘǳōōƻǊƴ ƎŀǇǎ ƛƴ ŜŘǳŎŀǘƛƴƎ ŀƭƭ 

ŎƘƛƭŘǊŜƴ ƻƴƭȅ ŀǊŜ ŦƛƭƭŜŘ ōȅ ƛƴŎƭǳŘƛƴƎ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ǾŀƭǳƛƴƎ ǘƘŜ ƛŘŜŀǎ ǘƘŜȅ ōǊƛƴƎ ǘƻ ǘƘŜ ǘŀōƭŜΦέ 

ά!ǳǘƘŜƴǘƛŎ ŜƴƎŀƎŜƳŜƴǘ ƛǎ ŀ ǇǊƻŎŜǎǎΦέ  Requires:  

-relationship building, having conversations, getting to know the stakeholders, surveys (formal  

 and informal), focus groups. 

-άƭƛǎǘŜƴƛƴƎ ǎŀǾǾȅέ ς active listening. 

~ 

Communication Plan (see Diagram ! ŦƻǊ ǘƘŜ ŀǳǘƘƻǊǎΩ ŜȄŀƳǇƭŜύ: 

(Note: The authors seem to suggest that a plan would be crafted for a specific purpose or project as 

opposed to a more general plan.  Taking their thoughts a step further, it would be possible to craft a 

template for CCS communication plans, to identify the base requirements for such plans that could 

then be tailored for specific purposes.) 

ά²Ŝ ǎǘǊƻƴƎƭȅ ǊŜŎƻƳƳŜƴŘ ǘƘŀǘ ŜǾŜǊȅ ǎŎƘƻƻƭ ŘƛǎǘǊƛŎǘ ƘŀǾŜ ŀƴ ƻǾŜǊŀǊŎƘƛƴƎ ŎƻƳƳǳƴƛŎŀǘƛƻƴ Ǉƭŀƴ ƻǊ 

framework within which each school and department can work and to which all messages in the district 

Ŏŀƴ ōŜ ǘƛŜŘΦ  ¢ƘŜ ƳƻǊŜ ƛƴǘŜǊƴŀƭ ŎƻƘŜǎƛƻƴ ȅƻǳǊ ǎǘŀƪŜƘƻƭŘŜǊǎ ŦŜŜƭ ƛƴ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΧǘƘŜ ǎǘǊƻƴƎŜǊ ǘƘŜ 

ǊŜƭŀǘƛƻƴǎƘƛǇǎ ȅƻǳ Ŏŀƴ ōǳƛƭŘ ǿƛǘƘ ǘƘŜƳΧέ  
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hǳǘŎƻƳŜǎ ƻŦ ǘƘŜ ΨōŜǎǘΩ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǇƭŀƴǎΥ 

  -information is disseminated about a specific program or about the school, 

-supportive, collaborative relationships are built with stakeholders, 

-the behavior of stakeholders in influenced on behalf of the organization; and 

-the political goal of communication is to create support for particular behaviors and  

 cause those behaviors to happen (i.e. bond referendum ς create positive public opinion  

 AND ensure that people vote.) 

 ¢ƘŜ ΨōŜǎǘΩ ǇƭŀƴǎΥ 

  -correctly identify the stakeholders, 

-are market tested, 

-are built with participation of those who will carry out the plan AND those who are the 

  intended audience of the communication, 

  -are flexible, can be changed if necessary, 

  -include an evaluation component, 

  -are the product of strategic thinking, 
  -correctly identify the manner in which stakeholders like to receive information (email, 

  websites, face to face, focus groups); and 
-ŀǊŜ άƭƛǾƛƴƎέ ŘƻŎǳƳŜƴǘǎΣ ŎƘŀƴƎŜŘ ŎƻƴǎǘŀƴǘƭȅΣ ŎŀǊǊƛŜŘ ŦƻǊǿŀǊŘ ǘƻ ƴŜȄǘ ŜŦŦƻǊǘκǇǊƻƧŜŎǘΦ 
 

Key Elements of a Good Communication Plan: 

 Mission ς what is it that you want to communicate, be clear about where you are going. (3 

sentences or less) 

 Research ς environmental or cultural scan, surveys, focus groups 

 Audiences ς the stakeholders 

 Assumptions ςwhat does our audience WANT to know (not what WE think they should know) 

 Messages ς different audiences may need custom messages, with differing amounts of detail. 

YŜŜǇ ǎƛƳǇƭŜΦ  wŜŀŎƘ ǘƘŜ ΨŜƳƻǘƛƻƴŀƭ ōǊŀƛƴΩ ς tell stories that affect the emotional side, the best 

ǿŀȅ ǘƻ ƎŜǘ ŀǘǘŜƴǘƛƻƴΦ  ά{ǘŀǊǘƛƴƎ ǿƛǘƘ ŀ ǎǘƻǊȅ ǘƘŀǘ ǎƘƻǿǎ ǊŀǘƘŜǊ ǘƘŀƴ ǘŜƭƭǎΣ ŀŎŎŜǎǎŜǎ your 

ŀǳŘƛŜƴŎŜǎ ŜƳƻǘƛƻƴŀƭ ōǊŀƛƴ ŀƴŘ ƭŜǘǎ ǘƘŜƳ ŜȄǇŜǊƛŜƴŎŜ ǘƘŜ ƳŜǎǎŀƎŜ ȅƻǳΩǊŜ ǎŜƴŘƛƴƎΦέ 

 Delivery Systems ς ŘŜƭƛǾŜǊȅ ƳƻŘŜ Ƴǳǎǘ ƳŀǘŎƘ ǘƘŜ ŀǳŘƛŜƴŎŜ όDŜƴ ·ϥŜǊǎ ŘƻƴΩǘ ǿŀƴǘ ǘƻ ǊŜŀŘ 

newsletters). 

 Time Lines- keeps work on track 

 Responsible Person or Department ς increasing the people involved raises the number of 

ǎǘŀƪŜƘƻƭŘŜǊǎ ǿƘƻ ƘŀǾŜ ƛƴǾŜǎǘŜŘ ƛƴ ǘƘŜ ŜŦŦƻǊǘΩǎ ǎǳŎŎŜǎǎΦ 
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 Available Resources ς Identify all costs up front.  

 Evaluation ς ŀǎƪ άǿƘŀǘ ŎƘŀƴƎŜŘ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ƻǳǊ ŎƻƳƳǳƴƛŎŀǘƛƻƴΚέ 5ƻ ǎǳǊǾŜȅǎΣ ǿŀǘŎƘ ǿŜō 

traffic etc. 

~ 

Employees Ŏŀƴ ōŜ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ Ƴƻǎǘ ŜŦŦŜŎǘƛǾŜ ƳŀǊƪŜǘƛƴƎ ǘƻƻƭΥ  ά9ƳǇƭƻȅŜŜǎ ƻŦ ŀƴ ƻǊƎŀƴƛȊŀǘƛƻƴ ŀǊŜ 

ǇŜǊŎŜƛǾŜŘ ǘƻ ƘŀǾŜ ƛƴǎƛŘŜǊ ǾƛŜǿǎ ƻŦ ǘƘŀǘ ƻǊƎŀƴƛȊŀǘƛƻƴΦ  wŜǎŜŀǊŎƘ ǎƘƻǿǎ ǘƘŀǘ ƎŜƴŜǊŀƭƭȅ ǘŜŀŎƘŜǊǎΩ ƻǇƛƴƛƻƴǎ 

about a school are more highly regarded by parents and citizens that those of the principal, the 

ǎǳǇŜǊƛƴǘŜƴŘŜƴǘΣ ƻǊ ƳŜƳōŜǊǎ ƻŦ ǘƘŜ ǎŎƘƻƻƭ ōƻŀǊŘέΦ 

Engage the employees ς listen, say thanks and recognize good work, show you have used their input. 

Decisions on delegation/collaboration ς personal management styles differ.  What tasks can be 

delegated?  Within which parts of responsibilities can decision making be shared? 

~ 

Communication Audit: a review of the interactions between the school or school district and all its 

stakeholders and analysis of how ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŜŦŦƻǊǘǎ ŀǊŜ ƳŜŜǘƛƴƎ ŎƻƳƳǳƴƛǘȅ ƴŜŜŘǎΦ 

~ 

Marketing, Branding of Communication Efforts:  A brand is a promise made to stakeholders. Do logos 

achieve intended effect? 

 (Note: CCS Newsletter logo [see below] on Communication at the bottom of the first page of each 

newsletter - From the point of view of the CCS School Board, does this accomplish what is intended?) 

 

~ 

Relationships with the Media: 

Be available, be honest and repeat your vision, over and over.  Build relationships that you can rely on 

later on.  The vision and the mission of the organization drive everything. 

~ 

Angry Parents: 

ά/ƻƳǇƭŀƛƴŜǊǎ ŀǊŜ ƎƛǾƛƴƎ ǳǎ ŀ ƎƛŦǘέ ς allows you the opportunity to correct errors and create future 

supporters, new partners.  Complaining customers give you a second chance. 
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-reset expectations 

-provide facts 

-listen 

-ŎƘŀƴƎŜ Ψȅƻǳ ǾΦ ƳŜΩ ǘƻ Ψȅƻǳ ŀƴŘ ƳŜ ǾΦ ǘƘŜ ƛǎǎǳŜΩ  

-find commonalities 

-ōŜǎǘ ǘƻ ƘƻƭŘ ŘƛǎŎǳǎǎƛƻƴǎ ŀǿŀȅ ŦǊƻƳ ΨǎŎŜƴŜ ƻŦ ǘƘŜ ōŀǘǘƭŜΩΦ 

 

~ 

Engaging the Community όǘƘŜ Ψул҈Ωύ 

 

-ongoing process 

-meet these stakeholders where they are (web, blogs, internet forums, media, joint school/community 

programs, citizen groups) 

-message should include helping schools helps whole community 

-ƛƴ ǘƘŜ ŀǾŜǊŀƎŜ ŎƻƳƳǳƴƛǘȅΣ ул҈ ƻŦ ŎƛǘƛȊŜƴǎ ŘƻƴΩǘ ƘŀǾŜ ƪƛŘǎ ƛƴ ǘƘŜ ǇǳōƭƛŎ ǎchool 

 

~ 

Website as Communication Tool: 

 

-use as quick way to control rumors 

-knowledge acquisition and speed are key ς obtain a user focused design 

-ΨŎƘǳƴƪƛƴƎΩ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ ƛƴ ǳǎŀōƭŜ ǇƻǊǘƛƻƴǎ ƭŜǘǎ ǘƘŜ ǊŜŀŘŜǊ ŎƘƻƻǎŜ ǘƘŜ ƭŜǾŜƭ ƻŦ ŘŜǘŀƛƭ όƘŜŀŘƭƛƴŜΣ ƭƛƴƪ ǘƻ 

  executive summary, followed by link to higher level of detail) 

-consistency in format and access throughout website 

 

~ 

Social Media (Web 2.0) 

 

-school leaders need to find a way to harness its power- take the lead 

-these are additional tools that allow school leaders to reach stakeholders and influence community  

 discussion in more powerful ways 

-blogs, social networking (Facebook, MySpace, LinkedIn), wikis, video and photo sharing, RSS feeds, 

 Twitter 

-what will the next emerging technology be?  Pace of technological change is a challenge and 

opportunity. 
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Diagram A 
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Diagram B 

 

 

 

 

 

 

 

 

 

 

 

Summary prepared by Denise Fitzgerald Danyow  

Community

Vision

Intuition, 
Intention, 

Skill

Relationships Student 
Learning

¢Ƙƛǎ ǎŎƘŜƳŀǘƛŎ ǇƻǊǘǊŀȅǎ ǘƘŜ ŀǳǘƘƻǊǎΩ ǾƛŜǿ ƻŦ Ƙƻǿ ǎŎƘƻƻƭ ƭŜŀŘŜǊǎ Ŏŀƴ 

drive the communications process to positively affect student learning. 

The process begins on the ǊƛƎƘǘ ƘŀƴŘ ǎƛŘŜ ǿƛǘƘ ΨǾƛǎƛƻƴΩΦ  ²ƛǘƘ ƛƴǘǳƛǘƛƻƴΣ 

intention and skills school leaders build relationships with stakeholder 

groups, engaging the community as well to improve student learning. 
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2) Groundswell - winning in a world transformed by social technologies  

Charline Li and Josh Bernoff 

2008 Harvard Business Press 

 

 

Summary: 

 

 ¢ƘŜ ΨƎǊƻǳƴŘǎǿŜƭƭΩ όƻǊ ǇǊƻƭƛŦŜǊŀǘƛƻƴ ƻŦ ²Ŝō нΦл ǘƻƻƭǎύ ƛǎ ǘƘŜ ǎǇƻƴǘŀƴŜƻǳǎ ƳƻǾŜƳŜƴǘ ƻŦ 

people using online tools to connect, take charge of their own experience, get what they 

need from each other (instead of from companies) and includes, information, support, 

ideas, products, and bargaining power. 

 

 Shift in power has occurred from companies/institutions to individuals because of the 

omnipresence and accessibility of information. 

 

 Use of Web 2.0 tools is critical for companies to maintain and build connections with 

customer bases.  Successful use of these tools necessitates understanding how your 

customers receive  and use information. 

 

 Web 2.0 Tools include:  Social Networking Sites, Wikis, Blogs, Forums, RSS, Widgets and 

Twitter.  Much further innovation is expected. 

 

 The greatest growth in use of Web 2.0 tools, especially social networking sites, is in the 

category of adults 35+.    Usage will continue to expand, and new tools will emerge. 

 

 Web 2.0 Tools are about person to person activity and effective use requires matching 

the tool to best reach the intended audience.  Also required are good listening, 

patience, and being opportunistic, flexible and collaborative. 

 

 LƳǇƻǊǘŀƴǘ ŎŀǾŜŀǘ ŀōƻǳǘ ²Ŝō нΦл ǘƻƻƭǎΥ  [ƛǎǘŜƴƛƴƎ ǘƻ ǘƘŜ ΨƎǊƻǳƴŘǎǿŜƭƭΩ ŎƻƳŜǎ ǿƛǘƘ ŀ ƘǳƎŜ 

caveat ς ȅƻǳΩƭƭ Ǝŀƛƴ ƴŜǿ ƛƴǎƛƎƘǘǎ ōǳǘ ŘƻƴΩǘ ŀǎǎǳƳŜ ǘƘŀǘ ǘƘŜ ǇŜƻǇƭŜ ȅƻǳ ƘŜŀǊ ŦǊƻƳ ŀǊŜ 

representative. 
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Detail and Notes: 

Groundswell - winning in a world transformed by social technologies 

Charline Li and Josh Bernoff 

2008 Harvard Business Press 

 

Note:  This book focuses on the strategic use of interactive technologies, which the author terms the 

ΨƎǊƻǳƴŘǎǿŜƭƭΩΣ ōǳǘ ƛǎ ƳƻǊŜ ŎƻƳƳƻƴƭȅ ŎŀƭƭŜŘ Ψ²Ŝō нΦлΩΦ ²Ŝō нΦл ƛǎ ŀƭǎƻ ǳǎŜŘ ǘƻ ǊŜŦŜǊ ǘƻ ǘƘŜ ǎƻŦǘǿŀǊŜ 

programs that allow the interactivity. The intended audience is primarily for- profit companies with 

broad customer bases.  However, there is helpful information on these technologies, current trends 

and how they are used. 

 

Groundswell ς the spontaneous movement of people using online tools to connect, take charge of their 

own experience, get what they need from each other (instead of from companies): 

 Information 

 Support 

 Ideas 

 Products 

 Bargaining power 

 

In the past, this happened via newspapers, magazines, TV.  Now people draw power from other people 

using new technologies, categorized as Web 2.0.  People now control flows of information vs. 

companies. 

 

Examples:  

- Publication of copyrighted or proprietary information happens more frequently and companies cannot 

control this. 

- ¢ƘŜ Ψ{ǘǊŜƛǎŀƴŘ 9ŦŦŜŎǘΩ ς coined to describe futile attempts to control or remove content from the 

LƴǘŜǊƴŜǘΤ ƴŀƳŜŘ ŦƻǊ ǇǳōƭƛŎŀǘƛƻƴ ƻŦ .ŀǊōǊŀ {ǘǊŜƛǎŀƴŘΩǎ aŀƭƛbu home on Google Earth.  Efforts to remove 

these tags failed due to the power of internet users who republished the location. 

 

Web 2.0 Tools Overview- 

 

Social Networking Sites ς (examples Facebook, MySpace) These sites allow users to interact with each 

other, share information (photos, videos, other), post links to infinite websites, convey brand and other 

product/services allegiances.  Facebook is the largest and fastest growing social networking site.  The 

Statistical Section at the end of this Summary has detailed statistical information about Facebook with 

certain items highlighted. 
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Wikis ς (example Wikipedia) websites that support multiple contributors with a shared responsibility for 

creating and maintaining content, typically focused around text and pictures. Wikis can also be used for 

internal (non public) collaboration.  Require a speedy editorial process. 

Discussion Forums ς websites which allow users to comment on virtually anything, often accompanied 

by rating and review systems. 

Blogs ς short for weblogs ς a personal journal of entries or posts containing written thoughts, links and 

often pictures.  These online journals usually invite commentary and responses. This is one of the most 

popular Web 2.0 activities with one in four online Americans reading blogs.  The blogosphere is the 

interlinking of blogs by their authors.  These are effective if you want an ongoing dialogue.  They require 

maintenance and take time. 

RSS ς short for Really Simple Syndication - ŀ ǘƻƻƭ ǘƘŀǘ ōǊƛƴƎǎ ǘƘŜ ǳǎŜǊ ǳǇŘŀǘŜǎ ƪƴƻǿƴ ŀǎ ΨŦŜŜŘǎΩ ŦǊƻƳ ŀ 

particular source.   The link to RSS is shown as  on webpages. 

Widget ς an RSS with a specific purpose, i.e. a weather updater, which can be posted on onŜΩǎ ǿŜōǇŀƎŜ 

or social networking profile. 

Twitter ς a 140 character message utility that can be used for social messaging to ones contacts, often 

ǘƻ ƘŀƴŘ ƘŜƭŘ ŘŜǾƛŎŜǎΦ ¦ǇŘŀǘŜǎ ŀǊŜ ƪƴƻǿƴ ŀǎ ΨǘǿŜŜǘǎΩΦ  Ψ¢ǿŜŜǘŜǊΩ ƛǎ ŀ ¢ǿƛǘǘŜǊ ƛƴǘŜǊŦŀŎŜ ǇǊƻƎǊŀƳ ǘƘŀǘ 

allows simultaneous linking to Facebook profiles. 

Evaluating Web 2.0 Tools 

The key to evaluating these tools is that relationships are paramount.  The tools allow the making of 

connections that are interesting, varied and frequent.  Evaluation questions: 

 Does it enable people to connect with each other in new ways? 

 Is it effortless to sign up for?  Have a free and simple web interface? 

 Does it shift power from institutions to people? 

 Does the community generate enough content to sustain itself? 

 Is it an open platform that invites partnerships? i.e. Faceboook allows an infinite number of  

collaborators to develop applications that can be used by Facebook users. 

 

Trends in use of Web 2.0 Tools (all data is from a Quarter 2 2007 Forrester Research Group Survey of 

10,000 US Consumers) 

 

 28%  read online forums or discussion groups 

 25% visit social networking sites 

http://www.techcrunch.com/2008/06/12/facebook-no-longer-the-second-largest-social-network/feed/
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 25%  read blogs 

 20%  update or maintain a profile on social networking site 

 18% contribute to online forums or discussion groups 

 11%  listen to podcasts 

 11% post ratings/reviews of products or services 

  8% use RSS 

  5% use Twitter 

 

44% of online ¦{ ŀŘǳƭǘǎ ŘƻƴΩǘ ǳǎŜ ŀƴȅ ²Ŝō нΦл ǘƻƻƭǎΦ 

 

Profiles of Web 2.0 users 

Alpha Mom ς educated, tech-ǎŀǾǾȅΣ ¢ȅǇŜ ! ƳƻƳǎ ǿƛǘƘ ŎƻƳƳƻƴ Ǝƻŀƭ ƻŦ ΨƳƻƳƳȅ ŜȄŎŜƭƭŜƴŎŜΩΦ  ¢ƘŜȅ are 

multi taskers, kidcentric and hands on.  They believe that motherhood is a job that can be mastered with 

diligent research.  They are heavy users of blogs (reading, not writing), podcasts, and forums.  54% of 

Alpha Moms are consumers of Web 2.0 content. 

 

Older Americans -   ages 52-62  63+ 

 

Users* of Web 2.0   39%   30% 

Non Users    55%   66% 

 

Younger Americans  men ages 18-27  women ages 18-27 

 

 Users of Web 2.0   67%      60% 

 Non Users    22%      28% 

 

ϝŀƭǎƻ ǊŜŦŜǊǊŜŘ ǘƻ ŀǎ ΨŎƻƴǎǳƳŜǊǎΩ ƻŦ ²Ŝō нΦл Ŏƻƴǘent 

όbƻǘŜΥ tŜǊŎŜƴǘŀƎŜǎ ŘƻƴΩǘ ŀŘŘ ǘƻ млл ŀǎ L ƻƳƛǘǘŜŘ ƻǘƘŜǊ ƭŜǎǎ ǎƛƎƴƛŦƛŎŀƴǘ ŎŀǘŜƎƻǊƛŜǎΦύ 

 

Why do people participate or use the various tools? 

 

 Keeping up friendships 

 Making new friends 

 Social pressure 

 Ψtŀȅ ƛǘ CƻǊǿŀǊŘΩ ς ȅƻǳΩƭƭ ǿǊƛǘŜ ŀ ǇǊƻŘǳŎǘ ǊŜǾƛŜǿ since you have benefitted from reviews. 

 Altruism 

 Prurience/Curiosity 

 Creative Impulse 

 Validation ς ōŜ ǎŜŜƴ ŀǎ ŀƴ ΨŜȄǇŜǊǘΩ 

 Affinity Impulse ς join groups that you have a connection to already. 
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Four Step Planning Process: 

 

1. People ς who are your customers and what are they ready for? 

2. Objectives ς goals 

3. Strategy ς Ƙƻǿ Řƻ ȅƻǳ ǿŀƴǘ ȅƻǳǊ ŎǳǎǘƻƳŜǊǎΩ ōŜƘŀǾƛƻǊ ǘƻ ŎƘŀƴƎŜΚ 

4. Technology ς choose your tool based on the answers to 1-3. 

 

Objectives to pursue in using Web 2.0 tools: 

Listening ς via research 

Talking ς use tools to spread messages about your effort 

Energizing ς ŦƛƴŘ ȅƻǳǊ Ƴƻǎǘ ŜƴǘƘǳǎƛŀǎǘƛŎ ŎǳǎǘƻƳŜǊǎ ŀƴŘ ǳǎŜ ǘƻƻƭǎ ǘƻ ΨǎǳǇŜǊŎƘŀǊƎŜΩ ǿƻǊŘ ƻŦ ƳƻǳǘƘ 

Supporting ς help customers support each other 

Embracing ς have customers help you design products 

 

Important caǾŜŀǘ ŀōƻǳǘ ²Ŝō нΦл ǘƻƻƭǎΥ  [ƛǎǘŜƴƛƴƎ ǘƻ ǘƘŜ ΨƎǊƻǳƴŘǎǿŜƭƭΩ ŎƻƳŜǎ ǿƛǘƘ ŀ ƘǳƎŜ ŎŀǾŜŀǘ ς 

ȅƻǳΩƭƭ Ǝŀƛƴ ƴŜǿ ƛƴǎƛƎƘǘǎ ōǳǘ ŘƻƴΩǘ ŀǎǎǳƳŜ ǘƘŀǘ ǘƘŜ ǇŜƻǇƭŜ ȅƻǳ ƘŜŀǊ ŦǊƻƳ ŀǊŜ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜΦ 

 

Future of Web 2.0 Tools: 

-Usage will continue to accelerate.  

-Tools will be embedded in mobile devices and in the real world.   

-Continuing rapid increase in % participation by people. 

-/ƻƳǇŀƴƛŜǎ ǘƘŀǘ ŘƻƴΩǘ ŜƴƎŀƎŜ ƻǊ ƎŜǘ ǿƛǊŜŘ ƛƴ ǘƻ ǘƘŜ ƎǊƻǳƴŘǎǿŜƭƭ ǿƛƭƭ ƭƻƻƪ ŘŀǘŜŘ ŀƴŘ Ƴƛǎǎ ƻǇǇƻǊǘǳƴƛǘƛŜǎΦ 

 

Reasons to Use the technologies: 

  Create long term loyalty 

  Allows quick response and reaction to mistakes 

  Gather intelligence for the future 

  Product cycles speed up 

  Problems will get publicized anyway, all info is public. 

 

Web 2.0 Tools are about person to person activity and require: 

Good listening 

Patience 

Being opportunistic, flexible and collaborative  
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Statistical Section  
Facebook Statistics  
General Growth  

 More than 175 million active users (~50.0million, or 30% in USA)  

 More than half of Facebook users are outside of college 

 The fastest growing demographic is those 35 years old and older 

User Engagement  
 Average user has 120 friends on the site 

 More than 3 billion minutes are spent on Facebook each day (worldwide) 

 More than 18 million users update their statuses at least once each day 

 More than 4 million users become fans of Pages each day  

Applications  
 More than 850 million photos uploaded to the site each month  

 More than 7 million videos uploaded each month 

 More than 28 million pieces of content (web links, news stori es, blog posts, notes, photos, 
etc.) shared each month 

 More than 2 million events created each month  

 More than 25 million active user groups exist on the site  

International Growth  
 More than 35 translations available on the site, with more than 60 in development 

 About 70% of Facebook users are outside the United States  

Platform  
 More than 660,000 developers and entrepreneurs from more than 180 countries  

 More than 52,000 applications currently available on Facebook Platform 

 140 new applications added per day 

 More than 95% of Facebook members have used at least one application built on Facebook 
Platform 

 

From: http://www.facebook.com/press/info.php?statistics# /press/info.php?statistics 

 

  


