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òThe mission of the Charlotte Central School is 
to provide an educational experience that 
promotes academic excellence and enables each 
student to develop confidence and the 
knowledge, skills and behaviors necessary to 
become a competent, caring, productive, and 
responsible citizen.ó



È Timeline to date

È Review of how the school budget is built

È Feedback from first forum

È Budget Challenges

È Small Group Break-out

È Report Back

È Results from Community Survey

È Community Question



What can Charlotte 
individuals/community 

groups do to fill in any gaps?



V Board Meeting, September 2

V Board Meeting, October 19

V Budget Survey  (October 3-November 2)

4. Budget Forum, November 11

5. Budget Meeting, November 16

6. Budget Meeting, December 7

7. Budget Meeting, December 21

8. Budget Meeting, January 11

9. Budget Hearing, January 18

10. schoolboard@ccsvt.us

www.ccsvt.us/board

mailto:schoolboard@ccsvt.us


LEAD

LISTEN
ÅCommunity Input (forums, 
survey, meetings)
ÅAdministration Input
ÅState Input

LEARN
ÅEnrollment
ÅSQS
ÅRevenue Sources
ÅSpecial Ed Service Plan
ÅStrategic/Action Plans
ÅFacilities Priorities
ÅCurriculum Framework
ÅAuditorôs Report
ÅStatewide Education Forecast

SCHOOL 
BOARD



üMaintaining class sizes 

üCreative , talented teacher fulfilling core 
curriculum

üWorld language

üCo-curriculars are important and should be 
maintained (also spelling and geo bees)

üMusic 

üEnrichment 

üArt 

üRetain ògood-coreó teachers 



PROGRAM DELIVERY

ü Find another way to deliver program. Budget cuts / reductions do not necessarily mean 
that the program must end.

- Band 

- Extra-curricular 

- Sports programs 

- Arts: Music, Art 

- Enrichment 

- Technology 

- Math Coordinator 

- Literacy Spec. 

- SAP/CY 

- 4 Winds 

- Mentoring 

- PE 

- Professional Development 

- Library 

- Guidance (2) 

- Planning Room Facilitator(1) 

- World Language 

- Bus Routes 

ü Develop longer-range plan for budgeting to avoid trimming every year ð
more of a forward look.



REVENUE IDEAS

üStart / increase charging for the use of school 
facilities 

üLook for more opportunities for fundraising , grants

üExplore tax revenue loop holes

ü Install renewable energy devices, solar, wind, tax 
benefits, etc

üAlternative Compensation models

ü Fees for extra-curricular activities



REDUCTION STRATEGIES

ü Start problem-solving with items that are furthest away from Core 
curriculum area, like physical plant, infrastructure ðstudents will not 
be impacted  with certain reductions in these areas

ü Look at administration cost of running school

ü Look for ways to increase efficiencies in staffing (combine with other 
schools)

ü Bring in auditor to evaluate efficiencies in delivering instruction and 
other services

ü CSSU assessments

ü BUS transportation,

ü Rethink student support duplicity/redundancy

OTHER

ü Academic rigor, especially in Math and Science , need to increase



A+B= baseline budget

άŀƳƻǳƴǘ ƴŜŜŘŜŘ ǘƻ ƻǇŜƴ 
ǘƘŜ ŘƻƻǊǎέ

= $6,230,435.

FY11 NetEducation
Spending

Total 
Challenge 
for Change 
Target

Targeted FY12 
Net Education 
Spending

ÅFund balance

Health insurance

Salary forecast

Attrition

Equalized pupils

Fuel, utilities, contracts

Capital debt

Revenue

$6,189,934. $6,053,163.$136,771. 

CHALLENGE FOR CHANGE (C4C) 2011

The target for CSSU = 

$1,169,526. (2.16%)

Charlotte example:

A +/- B        - C = D

- =



ÈTier 1:  Frugal

ÈTier 2:  Level Fund = ~ $40, 000

ÈTier 3:  Level Fund + C4C = 
~$180,000
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Impact on Budget



A
0-10K

B
10-30K

C
30-50K

D
50-100K

E
>100K

Co-Curricular (drama, 
choir, stage band) 
eliminated

Extra-Curricular (Math 
counts, spelling bee, 
etc) eliminated

Sports (121)
eliminated

Literacy Specialist 
(supports all students 
and staff)

EDLP

Extra-Curricular (math 
counts, spelling bee, 
etc) reduced

Math Paraeducators
(50)

Planning Room 
Facilitator (450)

Tech Educator (supports 
all students and staff) -
eliminate

EEE* (20)

Summer school (25) Literacy Paraeducators
(46)

Enrichment Coordinator
(supports all students 
and staff)

Class Size(100) Transportation*
(258)-eliminate all buses

Connecting Youth
-Student Assistance 
Program (201)
-Mentoring (17)

Building Administration
Reduction 

World language 
reduced-(250/201)

World Language (450)
eliminated

Math Coordinator 
(supports all students
and staff)

Secretary/clerical 
/bookkeeper (supports 
all students and staff)

Additional reductions in 
supplies and equipment

Guidance ïreduction 
(450)

Transportation (K run) 
(32)

Library Paraeducator
(supports all students 
and staff)

Transportation-sports Transportation 
(eliminate 1 bus route)
Tech Educator (supports 
all students and staff) 
reduce



È 1.  Where would you reduce costs to achieve 
Tier 1 savings (frugal)

È 2.  Where would you reduce costs to achieve 
Tier 2 savings (~$40, 000)?

È 3.  Where would you reduce costs to achieve 
Tier 3 savings (~$180,000)?



A
0-10K

B
10-30K

C
30-50K

D
50-100K

E
>100K

Co-Curricular (drama 
50), choir(167), stage 
band(40)) eliminated

Extra-Curricular (Math 
counts (30), spelling 
bee, etc) eliminated

Sports (121)
eliminated

Literacy Specialist 
(supports all students 
and staff)

EDLP

Extra-Curricular (math 
counts, spelling bee, 
etc) reduced

Math Paraeducators
(50)

Planning Room 
Facilitator (450)

Tech Educator (supports 
as  students and staff) -
eliminate

EEE* (20)

Summer school (25) Literacy Paraeducators
(46)

Enrichment Coordinator 
(supports all students
and staff)

Class Size(100) Transportation*
(258)-eliminate all buses

Connecting Youth
-Student Assistance 
Program (201)
-Mentoring (17)

Building Administration
Reduction

World language 
reduced-250/201

World Language (450)
eliminated

Math Coordinator 
(supports all students
and staff)

Secretary/clerical 
/bookkeeper (supports 
all students and staff)

Additional reductions in 
supplies and equipment

Guidance (450)

Transportation (K run) Library Paraeducator
(supports all students 
and staff)

Transportation-sports Transportation 
(eliminate 1 bus route)
Tech Educator (supports
all students/staff) 
reduce

Tier 1=Frugal
Tier 2= ~$40,000
Tier 3= ~$180,000



È 236 total:

Á1747 surveys inserted in Charlotte 
News resulted in a 5% response rate

ÁSurvey deadline extended, with boxes 
at CCS, Town Hall,  Library, Senior 
Center

ÁElection Day, received additional 121 
responses
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