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G IMISSION STATEMENT

'si on of the Ch
| lonal experience that

10tes academic excellence and enables each
nt to develop confidence and the
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Jpportunities for Public Input on
he FY12 CSD Budget

v Board Meeting, Septe

v Board Meeting, Octobe

v Budget Survey (October
Budget Forum, November
Budget Meeting, | er 16
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Budget Hearing
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ng the Budget

LEARN

Aenroliment
survey, meet 8QS

A\dministrs ARevenue Sources

State Input ASpecial Ed Service Plan
AStrategic/Action Plans

A-acilities Priorities

ACurriculum Framework

AMudi tordés Report
AStatewide Education Forecast



Priorities/Values Identified in

Hirst Community Forum

in no particular order)
ass Sizes

d teacher fulfilling core

1 language
rriculars are |mportant and should be
Ined (also spelling and geo bees)

i Enrich
0 Art
it Ret al ncogeaoadt eachers

nent



deas [rom the first
ommunity Forum

PROGRAM DELIVERY

program. Budget cuts / reductions do not necessarily mean

- World Language
- Bus Routes

i Develop longer-range plan for budgeting to avoid trimming every year 0
more of a forward look.



erv ideas from the first
_ommunity Forum
REVENUE IDEAS

arging for the use of school

all renewable energy devices, solar, wind, tax
=fits, etc

ative Compensation models
i Fees for extracurricular activities



deas from the first
ommunity Forum

REDUCTION STRATEGIES

g with items that are furthest away from Core
ysical plant, infrastructure 9 students will not
eductions in these areas

assessments
u BUS transportation,
i Rethink student support duplicity/redundancy

OTHER
i Academic rigor, especially in Math and Science , need to increase



EENGE FOR CHANGE (C4C) 2011

for CSSU =
$1,169,526. (2.16%)

harlotteexample

A +/- B -

FY1INetEducation
Spending

Total Targeted FY12
Challenge Net Education

eHealth insurance
eSalary forecast

e Attrition

eEqualized pupils
eFuel, utilities, contracts
eCapital debt

eRevenue

for Change Spending
Target

A+B= baseline budget

Gl Y2dzyi Y SSF
G§KS R22NAE

$6,189,934.

-$6,230,435 o $136,771. =8 6,053,163.
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Budget Drivers



[teims not specifically required by School Quality Standards

Co-Curricular (drama, Extra-Curricular (Math Sports (121) Literacy Specialist

choir, stage band) counts, spelling bee, eliminated (supports all students
eliminated etc) eliminated and staff)
Extra-Curricular (math Math Paraeducators Planning Room Tech Educator (supports EEE* (20)
counts, spelling bee, (50) Facilitator (450) all students and staff) -
etc) reduced eliminate
Summer school (25) Literacy Paraeducators  Enrichment Coordinator  Class Size(100) Transportation*
(46) (supports all students (258)-eliminate all buses
and staff)
Connecting Youth Building Administration ~ World language World Language (450)
-Student Assistance Reduction reduced-(250/201) eliminated

Program (201)
-Mentoring (17)

Math Coordinator Secretary/clerical
(supports all students /bookkeeper (supports
and staff) all students and staff)

Guidance’ reduction
(450)

Additional reductions in
supplies and equipment

Transportation (K run) Library Paraeducator
(32) (supports all students
and staff)

Transportation-sports

Transportation
(eliminate 1 bus route)
Tech Educator (supports
all students and staff)
reduce



iup Breakout Questions:

Id you reduce costs to achieve

1ere would you reduce costs to achieve
avings (~$180,000)?



not s

pecifically required by School Quality Standards

Co-Curricular (drama
50), choir(167), stage
band(40)) eliminated

Extra-Curricular (math
counts, spelling bee,
etc) reduced

Summer school (25)

Connecting Youth
-Student Assistance
Program (201)
-Mentoring (17)

Math Coordinator
(supports all students
and staff)

Additional reductions in
supplies and equipment

Transportation (K run)

Transportation-sports

Extra-Curricular (Math
counts (30), spelling
bee, etc) eliminated

Math Paraeducators
(50)

Literacy Paraeducators
(46)

Building Administration
Reduction

Secretary/clerical
/bookkeeper (supports
all students and staff)

Guidance (450)
Library Paraeducator
(supports all students

and staff)

Transportation
(eliminate 1 bus route)

Tech Educator (supports

all students/staff)
reduce

Sports (121)
eliminated

Planning Room
Facilitator (450)

Enrichment Coordinator
(supports all students
and staff)

World language
reduced-250/201

Literacy Specialist
(supports all students
and staff)

Tech Educator (supports

as students and staff) -
eliminate

Class Size(100)

EDLP

EEE* (20)

Transportation*
(258)-eliminate all buses

World Language (450)
eliminated

ler 1=Frugal
ler 2= ~$40,000
ler 3= ~$180,000




\lumber of Survey
Responses

vey deadline extended, with boxes
CS, Town Hall, Library, Senior
ter

- AElection Day, received additional 121
responses



Mhich do yvou favor changing to
ower costs?

No

Arts Enrichment World Language No Further
Reductions



Mhat are your priorities for
reductions?

=
m Class Size
‘ Sports
I Arts
Enrichment
L| World Language
Y . B No Further Reductions
b I
Sl NN | il
1 2 3 4 5 6 7

Priority for Reduction



Prev. CCS family

Grad CCS

No relationship CCS

my
En



Survey Comments Quantified




