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CCS Mission Statement

Ȱ4ÈÅ ÍÉÓÓÉÏÎ ÏÆ ÔÈÅ #ÈÁÒÌÏÔÔÅ #ÅÎÔÒÁÌ 3ÃÈÏÏÌ ÉÓ ÔÏ 
provide an educational experience that promotes 
academic excellence and enables each student to 
develop confidence and the knowledge skills and 
behaviors necessary to become a competent, caring, 
ÐÒÏÄÕÃÔÉÖÅȟ ÁÎÄ ÒÅÓÐÏÎÓÉÂÌÅ ÃÉÔÉÚÅÎȢȱ



Current Reductions in FY11 budget

Personnel

ÅEliminated 1.0 FTE Middle Level Literacy position 
ÅEliminated1.0 FTE 5/6 teaching position with the implementation of the 
final phase of a 4-year plan to align staffing and enrollment
ÅEliminated 1.0 FTE Co-Curricular Enrichment position 
ÅEliminatedAssistant to Principal position
®Administration by 0.5 FTE in Special Education 
®School nurse position by 0.1 FTE
®number of paid drama positions budgeted to fund one position
ÅOpt-Out of CSSU Courier Service

Other
ÅO&M Budget presentation accepted with a reduction of 50% for energy efficiency 
initiatives
ÅTechnology presentation accepted with the exception of equipment purchases 
which was flat-lined to FY10 level.
ÅFood Service Subsidy included in budget per recommendation of auditors in lieu of 
relying on end-of-year surplus.
ÅSupplies, Books and Periodicals frozen and/or reduced to/from FY09 levels.



Budget History

$6,750,000

$7,500,000
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Budget

0%

-1.56%

Failed by 44 votes



FY10 to FY11 % budget change 
across the SU
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Recent Budget History

$6,750,000

$7,500,000

FY09 FY10 FY11 FY11R

Budget

Budget

0%

-1.65% ?



Beyond Economics

ÅCCS Demographics
ÅCCS Multi-Year Staffing Plan 2007-2011
ÅCCS Special Education Service Plan
ÅCCS Strategic Plan
ÅCCS Action Plans
ÅCCS Facilities Priorities
ÅCCS Technology Plan
ÅVT DOE School Quality Standards
ÅCSSU Curriculum Framework
ÅAuditorsô Report
ÅStatewide Education Forecast ïPerspective 
from Montpelier

Criteria Used to Develop the FY11 Budget



Ȱ! ÐÅÓÓÉÍÉÓÔ ÓÅÅÓ ÔÈÅ ÄÉÆÆÉÃÕÌÔÙ ÉÎ ÅÖÅÒÙ ÏÐÐÏÒÔÕÎÉÔÙȠ 
ÁÎ ÏÐÔÉÍÉÓÔ ÓÅÅÓ ÔÈÅ ÏÐÐÏÒÔÕÎÉÔÙ ÉÎ ÅÖÅÒÙ ÄÉÆÆÉÃÕÌÔÙȢȱ 

~Winston Churchill



Charlotte Central School Board

March 2, 2010



Background

This survey was available to Charlotte voters as they exited the polls on Tuesday, 
March 2rd.    It focuses on several areas in order for the school board to better 
understand what the citizens were thinking.  How people voted, their views of 
the budget size and composition, their age, and their employment status were 
included in the survey.  There was also space for voters to add comments.  

This summary shares the data that was collected.  Please direct any thoughts or 
questions to the CCS School Board.   

Since some voters did not respond to all items on the survey, we have used NR 
for no response when an item was left blank.  



How People Voted



Budget Size �t
Voters thought the budget was:


